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IIJII
Y COEPI CUCTEMMU YIIPABJIIHHSA AKOCTI
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«YKPAIHCBKE JYHAUCBKE ITAPOITIJIABCTBO»
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[IpuBaTHe akiliOHEpHE TOBAPHCTBO «YKpaiHChke JlyHailChbke MapOILIaBCTBOY
(manmi — IIpAT «YIIT», ToBapucTBO) € rocrnomapchbkum ToBapucTBoM, 100% axiiii
JKOrO HaJleXaTb JepxaBl B 0co0i MiHicTepcTBa pO3BUTKY TpoMall, TEPUTOpid Ta
1H(pacTPyKTypH (Ziep)KaBHa KOPIIOpPaTHBHA BIACHICTH ).

Lini y cdepi cuCTeMHU yHIpaBIiHHS SIKOCTI CIIPSIMOBaHI Ha JOCSTHEHHS CTIHKOTO
MiJBUAIIEHHS €(EeKTUBHOCTI BHUPOOHHMYOI [iSUTBHOCTI  3a OCHOBHUMH BHJaMH
IIpAT «YII», a came: BHyTpIllIHI Ta Mi>KHAPO/IHI TIepEeBE3eHHS BAHTa)XIB MOPCHKUM 1
PIYKOBUM TPaHCIIOPTOM, CTUBIIOPHI MMOCITYTH, CYAHOOYIyBaHHS Ta CYIHOPEMOHT.

Peanizamiss Lineit IIpAT «VIAII» B cdepi cuctemu yrnpaBliHHS SKOCTI
3I1MCHIOETHCS LIUISIXOM B3a€EMHOTO PO3YMiHHS MpalliBHUKaMu Ta KepiBHUIITBOM [IpAT
«YAID» npuitHATHX 3000B’s13aHb LIOJ0 MMOCTIHHOTO IMOJIMIIEHHS MaKpOEKOHOMIYHHX
MOKa3HUKIB ToBapucTBa BIAMOBITHO [0 BUMOT MDKHApOmHOTO craHmapty I[SO
9001:2015.

Buxonsum 3 yMOB pOCIHCHKOI arpecii MpoTAroM ABOX POKIB Ta il HACHIJKIB,
kepiBHUUTBO IIpAT «VYIID» craButh mepen mpamiBHukamu Taki LIIJII y cdepi
yIIpaBJiHHS SKICTIO: _

sgificHIoBaTH nepenis komepuiiaoi momituku IpAT « YIIT» 3 MeToro MOLIyKy
HOBUX HaIpsIMIB I€peBe3eHb Ha IMiJCTaBl JOBIOCTPOKOBUX KOHTPAKTIB B TEPMiH [0
TpaBHs 2024 poky;

PO3LIUPIOBATH JIAHLIIOKOK MepeBe3eHb piukoro JlyHalh 1O YOpPHOMOPCHKHX Ta
cepeazeMHOMOpCchkUX MopTiB Typewunnn, [py3ii, ['perii, €runty 3 BUKOPHUCTaHHIM
MOPCBKHX CyXOBaHTa)XXHUX CyZIeH Y TepMiH 10 uyepBHs 2024 poky;

PO3MIMPSTH BUPOOHUYI MOTYXHOCTI CTHBIJIOPHUX KOMILIeKciB y M. Kimisg Ta
M. I3main Uit HaaHHST KOMIUIEKCHUX TMOCIYT 3 TMepeBajKi Ta MepEeBE3eHHS BIACHUM
(y10TOM BIIPOJOBK BCHOTO ITOTOYHOTO POKY;

3aiiicHuTH OyIIBHUIITBO HE MeHIIe 6 PIYKOBUX HecaMOXiTHUX Oapx Tummy SLG-
001 13 nmixrepiB-gonopiB Ha ['BCII «Kinilickkuii cyaHOOY1iBETBHO-CYTHOPEMOHTHHM
3aBoa» 10 KiHI 2024 poky;
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3MICHUTH MOJEpHI3allifo M’ ATH caMOXigHuX cyiaeH Tuiy KamitaH AHTUNOB Ha
cynHoBepdi OSWAG 110 Kins 2024 poky;

pO3MOYATH DO3IIUPEHHST CIIlly Ta OHOBJCHHS OOJaJHAHHA 1 TEXHOJIOTIH
Kinificekoro cyaHoGyIiBeIbHO-CYTHOPEMOHTHOTIO 3aBoAy NpoTaroM 2024 poky;

3MIMCHUTH TIepexin Ha CKiIagaHHsS (iHAHCOBOI 3BITHOCTI 3a MIXKHApOJAHUMMU
cTaHgapraMu ¢GiHaHCOBOI 3BITHOCTI 110 KiHLA 2024 poKy;

3MIMCHHTH  ay[IUT KOHCONiAOBaHOiI () iHAHCOBOI 3BITHOCTI  CIEINIaJBbHOIO
IpU3HAYEHHs] 32 MDKHApOJHUMHM cTaHAapramy (iHaHcoBoi 3BiTHOCTI 3a 2022 Ta
2023 pok# (peTpOCTeKTUBHO) y TepMiH 10 ceprHs 2024 poky;

NpoOBEeCTH KOPIOparuBHy pedopMy Ta YTBOPHTH OpraHd YIPaBIIiHHA
toBapuctsoM 3rigHo Cratyty IIpAT «YAIT» y penakuii Bix 30.12.2023 y TepmiH 10
OBTHs 2024 poKy;

BIPOBAJMTH Cy4acHy CHCTEMY OyXTalTepChKOTO Ta YNPaBIiHCHKOIO OOIIKY Y
nepiiii moiouHi 2024 poky;

po3po6uTH Ta BHPOBAAUTH €IMHY 1H(QOpMaLiHO-aHATITUYHY CHCTEMY
ynpaBiiHHs pyxoM ¢ioty («undposa aucrnerdepcbkay) 10 Kinns 2024 poxy;

3aBePUINTH IPOIEC ONTHUMIi3allii aJAMiHICTPaTHBHOIO amapary YIpaBliHHA 10
TpaBHs 2024 pokKy;

NOCHJIMTH TIOLIYK MDKHApPOJHUX IHCTUTYLIMHUX JOHOPIB ab0 MOTEHIIHHUX
iHBecTOpiB, sKi O MoOmM TpogiHAHCYBaTU PO3BUTOK BHUPOOHUYMX IIOTYKHOCTEH
KOoMIIaHii y gopmari CriyibHOT AisibHOCTI A0 TpaBHS 2024 poky;

NOCTIiHO BJAOCKOHAJIIOBATH CHUCTEMY BHYTPIIIHBOIO ayAWTy I1HTErpPOBAHOL
CHCTEMH MEHEKMEHTY SKOCTI, 3a0€3MeUnTH 11 pe3yabTaTiBHe (DYHKLIOHYBaHHS.

Peanizanisa Llineit B chepi MEHEHKMEHTY SKOCTI - Ie MiATBEpPIKEHHS IMIJDKY
[IpAT «YIID» Ha PHUHKY MDKHapOTHHMX IepeBe3eHb, SK HaIliHOro Ta
BIJTIOBIJAJIBHOTO Oi3HEC-MTapTHepA.
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